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of steady or merited promotion are too uncertain, to ob¬ 
tain the best class of medical men. 

Your last interrogatory (as to what I would do with 
the whole system if I had the power to change the 
asylum management of the insane) involves much fuller 
consideration, and it would only be possible for me to 
outline a mere sketch of what I should want to do, sub¬ 
ject to modifications of place and circumstances. In the 
main, I believe that, 

1. There should be a competitive examination of all 
applicants. 

2. The lines of promotion should be definitely settled 
by law. 

3. The asylums should be brought nearer to the large 
centres of medical teaching, so that they can be utilized 
for that purpose, and at the same time supply adequate 
stimuli for the study of mental diseases. 

4. The salaries should be raised so as to make the 
position of an asylum superintendent worth so much that 
a man ef eminence could afford to hold it. 

5. The position should be held for life, or during 
good behavior, as in the army or navy. 

6. Some way should be devised by which the phys¬ 
icians can devote a proper amount of time to the study of 
their cases from the standpoint of the physician and not 
of the hotel-keeper. 

Yours very truly, 

Landon Carter Gray. 


FROM DR. ALLAN M’LANE HAMILTON. 

New York, February 12, 1894. 

My Dear Dr. Mitchell: 

In answ r er to your note of the 6th, 
I would say that my experience with the intimate man¬ 
agement of insane asylums is limited; yet, I know 
enough about them to feel that their shortcomings are 
usually due to the interference of injudicious outside in¬ 
dividuals, or the parsimony of local authorities, who 
never seem to get rid of the idea that persons mentally af¬ 
flicted belong to the class of paupers or to the permanently 
disabled, who are to be put out of sight and supported as 
cheaply as possible. I have been for several years an 
advocate of the educational system in vogue at Dublin, 
and introduced at first in this country at the Hudson 
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River State Hospital. I have seen the good effects of 
such occupation and mental stimulus, and think it should 
be everywhere adopted. As you must know, mental ex¬ 
ercise is important for the insane, and systematic appli¬ 
cation wherever incorporated has had its good effect. I 
believe all asylums would be better if they were de- 
tatched, and smaller buildings and more of them. I be¬ 
lieve every asylum should have a pathological laboratory 
and training school for nurses, and I am glad to see the 
adoption of these departments by certain progressive 
institutions. 

If you will use your influence to antagonize the en¬ 
tering of politics into the management of the insane, you 
will help the superintendents in their work more than 
you can imagine. 

In this State we are suffering from an incubus in the 
shape of an inefficient and overbearing commission, 
closely allied to doubtful political parties who, unfortu¬ 
nately, in a measure, have secured the support of cer¬ 
tain party organs, and some medical men, who are at 
best but ill-informed as to their doings. 

Very truly yours, 

Allan McLane Hamilton. 


FROM DR. A. JACOBI. 


Dear Doctor: 


April, 12, 1894. 


I beg to apologize for not writing before, 
but I had nothing to say that was worth while. Nor have 
I to-day. I cannot give particulars, no dates, no names, 
that would be of any importance, only general impres¬ 
sions, which, however, are all based on facts. One fact 
which I believe can be substantiated is that our insane 
asylums have contributed very little to psychology or 
psychopathology. The plea of the youth of the country 
and of our institutions is not valid, for the whole doc¬ 
trine is young, both here and in Europe. The actual fact 
is that our asylums have always been more or less gentle 
and genteel prisons for the mentally sick rather than 
hospitals. Recoveries are plentiful in our statistics. 
From them and from my own experience I know that 
the same person recovered four or six times from what 
was styled “ acute mania.” When I asked in several in¬ 
stitutions for histories there were none ; date of admis- 



